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Earnings Presentation 

4Q18 



Disclaimer 

The summary statements contained in this document have a certain degree of risks and uncertainties 
relating to business prospects, operating and financial results projections, among others, and such 
information is based on assumptions, data and expectations that, although considered by the 
Company, may not be accurate, materialize or be under the Company´s control. Due to these factors, 
the actual results may differ materially from those indicated or implied by this material. 
 
The Company does not guarantee, in any form or to any extent, that the trends herein disclosed will 
be confirmed. The information and opinions contained in this presentation should not be considered 
as a recommendation for investment, which should not be based solely on the truthfulness, 
timeliness or completeness of such information or opinions. None of the Company’s representatives, 
advisors or related parties shall be liable for any losses that may arise from the use or the information 
contained in this material. 
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Ownership Structure 

VTRM Energia 

50% 50% 

ON: 93.5% 
PNB: 13.7% 
Total: 40.0% 

Timeline 

Oct 19, 2018 Privatization auction 

Dec 11, 2018 
Payment for the shares held by the State of 
São Paulo 

Jan 9, 2019 
Issuance of R$ 1.8 Bn in debentures 

Request application for the tender offer 

Mar 19, 2019 
CESP signs the 30-year concession contract 
of UHE Porto Primavera and now waits for 
ANEEL signature 



Before Privatization Auction 

Nota: Participação direta e indireta da VTRM Energia e do Estado de São Paulo e suas controladas. 

Current Structure 

ON 
Shares 

PNA and 
PNB 

Shares 

Total 

State of SP  
95.2% 

Ownership Structure 

Float 
4.8% 

State of SP  
13.7% 

Float 
86.3% 

State of SP  
40.5% 

Float 
59.5% 

VTRM 
93.5% 

Float 
6.5% 

VTRM 
13.7% 

Float 
86.3% 

VTRM 
40.0% 

Float 
60.0% 

Highlights 

24.4% of total capital is held 
by minorities that have more 
than a 5% stake 

4.5% of total capital is held by 
individuals  

PNA account for 3.4% of total 
capital 

Average daily liquidity of R$32 
million in 4Q18 
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Corporate Structure 
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Board of Directors 

Internal Audit 

CEO 

Projects and 
Processes 

Strategic 
Planning 

CFO and 
Investor 

Relations 

Generation 
Director 

Commercialization 
General Manager 

Legal General 
Manager 

People Manager 
Risks, Internal Control 

and Compliance 
Manager 

Focus on the Company's transformation strategy guided by the construction of a high performance team, operational 

excellence and modernization of the Company 
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Operating Assets 

1- Considers physical guarantee of the new concession contract to be signed. 2-  After signing the new concession agreement. 

Jaguari 

Capacity: 28 MW 

Physical Guarantee: 13 MW avg 

Concession up to 2020 

Location: São José dos Campos 

Paraibuna 

Capacity: 87 MW 

Physical Guarantee: 48 MW avg 

Concession up to 2021 

Location: Paraibuna 

Porto Primavera 

Capacity: 1,540 MW 

Physical Guarantee: 887 MW avg1 

Concession up to 20492 

Location: Rosana 
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Energy Commercialization in 2018 

Gross Physical Guarantee and Adjusted Physical Guarantee  
(MW avg) 

Energy deficit versus energy purchase 
(MW avg.) 
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Operating Performance 

Energy Production 

MW average 

 

Unavailability Index 

Moving Average 60 months 

1,186 

1,005 
1,040 

1,096 1,081 

1,155 

985 996 

1,101 

1,059  1,081  

 1,003  
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1Q 2Q 3Q 4Q Total

2017 2018

2017 Physical Guarantee 2018 Physical Guarantee

Energy Production 5.6% above physical guarantee in 2018 

Equivalent Rate of Forced Unavailability - TEIFa 
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 0.0050   0.0051   0.0053   0.0060   0.0059   0.0057   0.0053   0.0053  

0.0251 0.0251 0.0251 0.0251 

0.0165 0.0165 0.0165 0.0165 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

CESP ANEEL Standard

2017                                                             2018 

0.938 0.938 0.938 0.938 0.937 0.937 0.938 0.937 

0.898 

1Q 2Q 3Q 4Q

2017 2018 ANEEL Standard
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Contingency Management 

The lawsuit agreement with Mato Grosso do Sul in 2018 allowed the reversal of R$ 2,225 million of provisions and the 

recognition of R$ 353 million in the result 

Contingent Liabilities (R$ million) 

Judicial 
deposits 535 1,195 

Contingent Assets (R$ million) 

Available Assets to 
Reversal 

Total Provision 

Net Available Assets to 
Reversal 

Três 
Irmãos 

Ilha 
Solteira 

Jupiá Total 

3,529 2,166 642 6,337 

(1,812) (2,037) (539) (4,388) 

1,717 129 103 1,949  2,156   2,951  

 2,066  

 3,387  

 7,352  

 6,192  

 11,575  
 12,529  

31/dez/18 31/dez/17

Probable Possible Remote

12/31/2018 12/31/2017 



Financial Results 

Revenue Breakdown in 2018 

Net Revenue 

R$ million 

394 408 

1,477 
1,634 

4Q17 4Q18 2017 2018

+11% 

+4% 

41% 

29% 

24% 

6% 

Industrial

Commercial

Distributors

CCEE (MRE and PLD)

Operating Costs & Expenses  

R$ million 

361 344 

1,594 
1,337 

4Q17 4Q18 2017 2018

-16% 

-5% 

Adjusted EBITDA and EBITDA Margin 

R$ million 

33 64 

389 

503 

4Q17 4Q18 2017 2018

+29% 

+96% 

8.3% 
15.8% 

30.8% 26.3% 

Highlights 

Increase in EBITDA by 96% 

and 29% respectively in 

4Q18 and 2018 when 

compared to the same 

periods of the previous year 

 

In 2018, operating expenses 

were positively impacted by 

the environmental lawsuit 

agreement with Mato Grosso 

do Sul 
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brAAA            Stable             Jul/2018 

Rating         Outlook            Revised Rating 

R$ MM Dec 2018 
Pro Forma2 
Dec/2018 

Debenture - 1,800 

BNDES 210 210 

Outhers1 8 8 

Gross Debt 218 2,018 

  Cash (410) (2,210) 

Grant Payment - 1,399 

Dividends Payment - 297 

Net Debt (193) 1,502 

  Net Debt / LTM EBITDA  n/a 3.0 x 

Pro Forma Debt by Category 

Debt average teor of 4,0 years 

Debenture @ CDI + 1,64% aa, maturing in 4 anual instalments 

from 2022 to 2025 

1-  It considers debt with Eletrobrás, Eletropaulo and Pension fund. 
2- Pro forma, considering debentures as informed to the Market in Jan 9th 2019, Porto Primavera grant payment and dividents. 

Capital Structure 

89.3% 

10.4% 
0.2% 0.1% 

Debenture

Others

Eletrobras

BNDES

90% 

10% 

BRL

USD
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Key Initiatives in 2019 



Porto 
Primavera Energy 

Commercialization  
Contingency 
Management 

Operational 
Efficiency 

Concession Agreement 
signed by CESP on March 19 
and awaiting signature by 
ANEEL 

Impairment reversal of R$ 
63.3 million in 4Q18 

80% of the 2019 annual 
exposure already contracted 

Implementation of risk 
management and best 
market practices 

Restructuring of the Legal 
Area 

Planned and proactive 
management of litigation with 
a focus on risk minimization 

Definition of legal advisors to 
act in each case 

PDV concluded in February 
with the adhesion of 327 
employees at the cost of R$ 
118 MM 

Cost of personnel reduced by 
47% with payback in 1.5 
years 

Investment in Organizational 
Transformation 
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Key Initiatives in 2019 



Contacts 

CFO and IRO 

Mario Bertoncini 

mario.bertoncini@cesp.com.br 
 
IR Team: 
 
Sandra Quintino 
sandra.quintino@cesp.com.br 
+55 11 5613 3959 
 
Paulo Henrique Oliveira 
paulo.oliveira@cesp.com.br 
+55 11 5613 3968 
 
ri.cesp.com.br 
cesp.com.br 
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