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The summary statements contained in this document have a 

certain degree of risk and uncertainty relating to business 

prospects, financial, strategic and economic projections, among 

others, and such information is based on assumptions, data and 

expectations that, although considered by the Company, may not 

be accurate, materialize or be under the Company´s control. Due 

to these factors, the actual results may differ materially from those 

indicated or implied by this material. 

The Company does not guarantee, in any form or to any extent, 

that the trends herein disclosed shall be confirmed. The 

information and opinions contained in this presentation should 

not be considered as a recommendation for investment, which 

should not be based solely on the truthfulness, timeliness or 

completeness of such information or opinions. None of the 

Company’s representatives, advisors or related parties shall be 

liable for any losses that may arise from the use or the 

information contained in this material.

Disclaimer
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S h a r e h o l d e r  S t r u c t u r e  a n d

corporate governance

50% 50%

ON: 93.5%

PNB: 13.7%

Total: 40.0%

ON: 6.5%

PNB: 86.3%

PNA: 100%

Total: 60.0%

VTRM Energia Free Float

Board of Directors 
with 40% of 
independent 
members.

Global Rating BB-
and local br.AAA by 
S&P, updated 
July/19.

. .
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Listed at 
level 1 of B3.

100% tag along 
for CESP6 (PNB).

Statutory Audit 
Committee with 
100% independent 
members.

Separate roles of 
chairman and CEO.

Analyst coverage: 
12 institutions.

ADR Level I - NYSE 
(OTC)

Brazil Broad 

Index 

BM&FBOVESPA



.

Porto Primavera

Power of 1,655 MW | Physical Guarantee of 948 average MW

Production consistently above physical guarantee.

Porto Primavera plant is modern and with excellence in performance.

Presence concentrated in the region with the highest economic activity in Brazil.

One of the longest concession periods of the electricity sector (until 2049).

. .

portfolioA S S E T

Porto Primavera

Power: 87MW

Physical guarantee: 48MWm

Concession up to 2021

Power: 1,540MW

Physical guarantee: 887MWm

Concession up to 2049

Paraibuna

Jaguari

Power: 28MW

Physical guarantee: 13MWm

Concession up to 2020
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L E G A L  CO N T I N G E N C Y

M A N A G E M E N T

liabilities
19%

48%

28%

4%

1%

Environmental

Civil

Expropriation /

Real estate

Labor

Tax

R$ 12 

billion

Contingent Liabilities Profile

45 cases account for 
87% of the total 
contingent liability.

20%

49%

31%

R$ 10 

billion

Environmental

Civil

Expropriation /

Real estate

Variation in the Probable

(R$ million)

Contingent Liabilities

(R$ million)

6

Probable

Possible

Remote

7,765 7,483 

2,130 2,049 

2,120 
2,154 

12,015 11,686 

Jun/19 Mar/19

2,154 

2,120 

80 

24 (8) (130)

Mar/19 Monetary

Correction

and Interest

Provisions /

Reversals

Payments Court

Settlement

Jun/19

Escrow 

deposits
556 544



• Verdict*Aug/19

• 2nd Union manifestation

1,717

129

103

Três Irmãos

Ilha Solteira

Jupiá

Jan/19 

• Expert presents 

Complementary 

Expert Report

Special Appeal to Release Undisputed Amount

Net Contingent Assets Available for Reversal 

(R$ million)

▪ Such analysis and examination related to the 

appraisal report should take place during the 

2S19. Then, after the deadline for final 

allegations, the period for judicial sentence is 

opened.

▪ Lawsuit that discusses the compensation due to the non-renewal of the Três

Irmãos HPP concession.

▪ Expert reports have been submitted; the case is in the final stage of evidence 

production.

▪ By injunction, CESP requests to the 

supreme court in Dec/16 the payment by 

the Union of the undisputed amount of 

R$1.7 bi at historical values of Jun/12.

Land: 

R$1.8 bi

▪ Revaluation to R$4.7 bi on the 

same historical basis of Jun/12

▪ The appraised value is composed of(1):

Plant: 

R$1.9 bi 

Floodgate and Canal:

R$1.0 bi 

▪ The parties were notified by 

the judge to examine 

Complementary Report. 

▪ In the first instance, the request was denied. 

For this reason, CESP turned to the STJ on 

Dec/16.

▪ The lawsuit is waiting to be included in the 

trial docket of the Supreme Court.

Três Irmãos Lawsuit
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Jun/19 

• CESP manifestation

• Union withdraws process 

to review CESP's Report 

and Statement

Três Irmãos lawsuit schedule

• Possible clarifications from 

the Expert and/or CESP*

Estimated

Apr/19 

• Union manifestation

Realized

* CESP assumption

CONTINGENT 

ASSETS M A N A G E M E N T

(1) Figures reconstituted by CESP based on the expert report in Jan/19 totaling the mentioned R$4.7 billion.



Headcount

CESP State-owned Dec/18

519

CESP Actual Jul/19 (1)

254

Current

Jul/19

Workforce

8

Age Group

1%
9%

16%

38%

29%

8%

25 to 32

33 to 40

41 to 48

49 to 56

57 to 64

65 and over

Avg.: 

53 years

Avg.: 

45 years

54%26%

State-owned

Dec/18

46%74%

▪ Voluntary Dismissal Plan (VDP) 
of Feb/19 with adhesion of 
327 employees, and cost of 
R$118 million (1Q19: R$103 
million, 2Q19, R$2 million).

▪ Voluntary Dismissal Plan (VDP) 
of Jul/19 with adhesion of 20 
employees and cost of R$6 
million in the 3Q19.

▪ Reformulation of goal setting 
system, performance 
appraisal, professional 
development system and 
training.

▪ Payroll cost reduction by 
approx. 50%

12%

22%

20%

32%

12%
2%

(1) Already considering the recomposition of various positions with market professionals.
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(1) Source: CCEE | LTA: Long Term Average; ES: Energy Stored; NIS: National Interconnected System.
10

Affluent Natural 

Energy showed a 

good recovery in 

2Q19 with higher 

levels than in 1Q19 

and 1Q18.

Energy stored in 

reservoirs grew by 

the end of 2Q19 

(53%), above the 

level reached by the 

end of 2Q18 (42%).

90%

116%

98%

65% 62%

90% 92%
99% 102%

76%

88% 89%

78%
82%

83%

40%

60%

80%

100%

120%

jan feb mar apr may jun jul aug sep oct nov dec

LTA (Avg. GW) 2018 2019

46%

32%

32% 32%

44%
48%

52% 53% 53%

46%
42%

37%
34%

38%

10%

20%

30%

40%

50%

60%

jan feb mar apr may jun jul aug sep oct nov dec

2018 2019

2018 = 86% 2019 = 84%

Storage Level – NIS (% ES max)¹

Affluent Natural Energy– NIS (%LTA)¹

E N E R G Y market



528 
444 

145 
-

108 

199 191 
219 189 179 167 134 

203 

68 
445 

156 96 156 217 217 217 182 182 162 162 187 

184 391 275 220 212 236 237 237 226 226 216 216 259

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 2019

Purchase need Purchased Energy Average Purchased Price

3 Energy Deficit versus Energy Purchases (Avg. MW)

528 
444 

145 - 108 
199 

191 
219 189 179 

167 134 

203 

382 
475 

785 

960 

795 

712 

812 
844 

882 883 
924 

942 

785 

910 919 930 

905 

903 911 

1,003 
1,063 1,070 1,063 

1,091 1,076 

987 

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 2019

Deficit Energy Surplus Total Resource Requirement

2 2019 Energy Balance Prior to Energy Purchases (Avg. MW)

Approximately 16% and 62% of the 

estimated energy purchase cost for 2019 in 

2Q19 and 6M19, respectively.

Progress in equalizing the existing deficit in 

the years 2020 to 2022 within the windows 

of opportunity presented.

460 

- -

2 7 
5 

16 152 
26 

- - 3 28 

-

450 

920 

941 

1,056 

951 929 

1,029 
1,061 1,065 

1,086 1,104 

971 

910 919 

930 
905 

903 911 

1,003 
1,063 1,070 1,063 

1,091 1,076 

987 

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 2019

Deficit Energy Surplus Total Resource Requirement

1,064

4 2019 Energy Balance After Energy Purchases (Avg. MW)

32 

264 

477 
526 501 

399 244 -

147 

146 
161 

222 

169 

236 
314 

563 

792 

827 

976 

1,289 
1,370 1,383 

1,282 
1,168 

941 932

382 
475 

785 

960 

795 
712 

812 844 882 883 924 942 

785

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 2019

Defict (GSF) Secondary Physical Guarantee Adjusted Physical Guarantee

1 Gross Physical Guarantee and Adjusted Physical Guarantee (1) (Avg. MW)

1,62 1,48 1,37 1,19 0,92 0,68 0,58 0,58 0,60 0,66 0,76 0,98 0,86GSF

Energy  
B A L A N C E  I N  2 0 1 9
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(1) GSF premise according to CCEE projection.

2019 Energy Balance 

already equalized



F i n a n c i a l

Net Revenue
R$ million

391 368

785
724

2Q18 2Q19 6M18 6M19

Operating Costs and Expenses

R$ million

Performance

-6%

-8%

12

▪ Reduction of 6% in revenue mainly due to sales 

volume reduction, in line with the strategy of 

balancing the deficits in the energy balance.

▪ Reduction of 29% in adjusted costs and 

expenses, excluding non-recurring items or non-

cash, due to a lower cost of purchased energy in 

2Q19.

26

(394) (28)

52

(344)

(109)

(7)

(242)

(24) (2)
(268)

2Q18

Costs & 

Expenses

Provision for 

litigation

Social & Envir. 

commit. 

MP-MS

Enforcement. of 

Extrajud. Agreemt. 

MS State

Adj. 2Q18

Costs & 

Expenses

Energy 

purchased

Others Adj. 2Q19

Costs & 

Expenses

Provision for 

litigation

2Q19

Costs & 

Expenses

(293)
MP-MS agreement

VDP

Non recurring or no cash impactNon recurring or no cash impact

-29%

Operating Costs and Expenses

R$ million

(1) R$26 million as reversal of operating expense costs

(26)(1)

268 235

727

2Q18 2Q19 6M18 6M19



496 

(394) 

102 

26 

(49) 
102 

38 

219 

(24) 
(2) 

193 

2Q18
EBITDA

Provision for
litigation

Adj. 2Q18
EBITDA

Price Volume Costs & Expenses Others Adj. 2Q19
EBITDA

Provision for
litigation

VDP 2Q19
EBITDA
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Adj. EBITDA
R$ million

102

219

413

260

2Q18 2Q19 6M18 6M19

+114%

-37%

+114%

Cash Flow 
R$ million

▪ 114% increase in adjusted EBITDA, 

excluding non-recurring or non-cash 

items.

▪ Free Cash Flow of R$55 million in the 

6M19 mainly impacted by the payment of 

the Porto Primavera concession grant, 

dividends and court agreements signed 

in 2Q19.

260 

55 

-
(54)

(4)

(80) (26)

96 

(297)

EBITDA

Ajustado 2T19

IR/CS Capital

de Giro

CAPEX Pagamento

Contencioso

Serviço da

Dívida Líquido

Fluxo de Caixa

Operacional

Captações e

Amortizações

Pagamento da

outorga

Dividendos Fluxo de caixa

livre

1,654

(1,399)

Initial cash balance – Dec/18

R$411 million

Final cash balance – Jun/19

R$466 million

F i n a n c i a l Performance

Income & 

social 

contribution 

tax

Working 

Capital

Contingencies 

Payment

Net debt 

service

Operating 

Free Cash 

Flow 

6M19

Borrowings 

and 

Amortization

Payment of 

concession 

fee

Dividends Free Cash 

Flow

6M19

(293)

MP-MS Agreement

Adj. EBITDA

6M19



(173)

1,405

-0.5x

4.0x

-400

-200

0

200

400

600

800

1,000

1,200

1,400

1,600

-1.0

-0.5

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

2Q18 2Q19

Net Debt (Net Cash) Leverage

capital structure

Average debt term 
of 4.7 years

(1) Leverage measured by Net Debt / Adjusted EBITDA LTM ratio.

Amortization Schedule- 2Q19
(R$ million)

466

84

450 450 450 450

Caixa 2019 2020 2021 2022 2023 2024 2025

Gross debt: R$ 1.8 billion

Net Debt (R$ million) and
Leverage (1)(x)

Rating

Rating Outlook Revised 

BB- | br.AAA Stable Jul/19 Debenture at CDI + 1.64% p.a., payable in four 
annual installments, between 2022 and 2025

14

Cash
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Power plants Energy TradingPersonnel

▪ Expression of no interest in 
the renewal of the Jaguari
Plant, concentrating the 
Company's efforts on assets 
that generate more 
shareholder value.

▪ Advance in analysis and 
review of costs and 
expenses of operation and 
maintenance.

Operational 
efficiency

16

▪ Approval of Energy Trading 
Policy and Risk Management 
with implementation of 
Management Governance.

▪ Progress in the studies to 
create a trading company, 
promoting a more active 
participation in the energy 
market.

▪ 2019 hydrological risk 
mitigation addressed and 
focus on medium and long 
term strategy.

▪ Advance in SAP system 
implementation.

▪ Plan for the 
reorganization and 
monetization of non-
operating properties

▪ Long Term Incentive Policy -
ILP approval aligning high 
management compensation 
with performance, result and 
value generation criteria.

▪ Conclusion of the second 
Voluntary Dismissal Plan 
(VDP) in July 19, with 20 
employees joining and non-
recurring expense of R$6 
million impacting the 3Q19.

Key 

Initiatives
I N  2 0 1 9



CFO and IR

Mario Bertoncini

mario.bertoncini@cesp.com.br

IR Team

Isabela Cerbasi

Isabela.cerbasi@cesp.com.br

+55 11 3092-2813

Gregory Lima

gregory.lima@cesp.com.br

+55 11 3092-2820

ri.cesp.com.br

cesp.com.br

contacts

mailto:Isabela.cerbasi@cesp.com.br
mailto:gregory.lima@cesp.com.br

