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The statements contained in this document related to the

management's views on the business of M. Dias Branco are merely

trends and, as such, are based exclusively on management's

perspective on the continuity of past and present actions, based on

facts that have already occurred. These trends do not constitute

projections or estimates, and may be substantially altered by changes

in market conditions, the performance of the Brazilian economy, the

sector and international markets.



On May 16, 2018, the Company concluded the acquisition of 100% of

Indústria de Alimentos Piraquê S.A. (“Piraquê”).

Piraquê’s results are included in the consolidated information for 2019

and 2018 (as of may 17, 2018).
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Results and Highlights

3Q19 and 9M19
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Net revenue in 3Q19 lower than 3Q18, but growing

compared to 2Q19 due to better average price

3Q19 vs. 3Q18: -11,1% 

3Q19 vs. 2Q19: +0,5%

3Q19 vs. 3Q18: -11,1%

3Q19 vs. 2Q19: -2,3%

3Q19 vs. 3Q18: 0%

3Q19 vs. 2Q19: +2,9%
3.52 3.56

3.39 3.42
3.52

1.745 1.580
1.317 1.542 1.550



Normalization of clients’s inventory levels 

regarding finished products¹
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(1) Source: Consolidated M. Dias Branco Financial Statements 

Commercial discounts and rebates have been adjusted¹

23.8%

27.8%

25.4%
26.2%

22.7%
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We are increasing our clients coverage and

deconcentrating sales

59.6%

64.8% 66.1% 66.0%
68.1%

66.0%

72.9% 72.5% 72.7%



Reduction in the volatility of monthly sales volumes¹
(without Piraquê)

Volumes Sold Total| Tons Month | M. Dias Branco without Piraquê

2017 2018 2019 

(1) Cookies & Crackers, Pasta, Wheat Flour and Bran, Margerine and Vegetable Shortening and Other Products
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EBITDA (R$ Million) and EBITDA Margin (% Net Revenue) 

EBITDA -33.7%

EBITDA Margin -4.2 pp 

3Q19 vs. 3Q18 9M19 vs. 9M18

EBITDA -35.0%

EBITDA Margin -5.7 pp 

EBITDA +3.0%

EBITDA Margin +0.3 pp 
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The reduction in volumes produced resulted

in lower fixed costs dilution

3Q19 vs. 3Q18: -18.6%

3Q19 vs. 2Q19: -11.4%
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Cost of goods sold impacted by rising wheat

prices since 3Q18

* Internally produced wheat flour + purchased from third parties



EBITDA Margin (% Net Revenue) 3Q19 vs. 3Q18

• Wage increases according inflation, Piraquê’s payroll reoneration, increase in gas, electricity and 

maintenance tariffs

• Lower dilution of costs and expenses due to lower volume: sold -11.1% and produced -18.6%

• R$ 32 million of non-recurring positive effect: (+) R$ 58.2 million of tax credits, (-) R$ 23.9 

million regarding staff restructuring and implementation of the new logistics model and (-) R$ 

2.3 million regarding integration expenses of Piraquê
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EBITDA Margin (% Net Revenue) 3Q19 vs. 2Q19

• Slightly decrease in the wheat cost of -0.8%

• Lower dilution of costs and expenses due to lower volume: sold -2.3% and produced -11.4%

• R$ 32 million of non-recurring positive effect: (+) R$ 58.2 million of tax credits, (-) R$ 23.9

million regarding staff restructuring and implementation of the new logistics model and (-)

R$ 2.3 million regarding integration expenses of Piraquê.
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Net Income (R$ Million) and Net Margin (% Net Revenue)

Net Income -42.6% 

Net Margin -4.7pp 

Net Income -50.0% 

Net Margin -6.5pp 

6,5%

Net Income +33.7%

Net Margin +2.2 pp 
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0.9

-0.8
-0.7

-0.8 -0.8 -0.8
-0.7

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19

Leverage - (Debt) Net Cash / EBITDA LTM

109 110
96

113
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102 97

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19

Financial Cycle (days)

Net cash generated from operating activities            

+ 5.8% 3Q19 vs. 3Q18

¹ Financial cycle considers the Average Inventory Turnover (short-term inventory at quarter-end divided by total cost of goods sold in the quarter) plus the Average Collection Period (short-term customers at quarter-end 

divided by net revenue in the quarter) minus Average payment period to suppliers (short-term suppliers at quarter-end divided by total cost of goods sold in the quarter).
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15.9% of Net Revenue in 3Q19

Cash and Cash Equivalent + 43.0% Sep/19 vs. Dec/18 
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Capex (Million) Capex/Net Revenue

Investments of R$ 77.0 million in 3Q19 

and of R$ 219.6 million in 9M19

3Q19 vs. 3Q18

+10.0%

9M19 vs. 9M18

+2.3%
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Sustainability

Decrease by -9.0% in the

Solid Waste Generation in

3Q19 over 3Q18.

Reduction of Occupational Accident Frequency Rate by -0.33pp in 3Q19 over

3Q18;

Health Week and 11th Internal Music Festival held with M. Dias Branco

employees.
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ANEFAC Transparency 

Trophy, won for the third 

consecutive time by M. 

Dias Branco.

Employees taught in schools around the unit located in Eusébio (CE);

Support to the project “Prêmio Inova Leitura/Inova Reading Award”.

1st edition of the 

Sustainability and Local 

Development Forum.

M. Dias Branco's participation

in Expoagas is recognized by

the Popai Brazil award.

Products donations realized by institutions of our units.



3Q19 New Products

Integral Line Products:                 

Maria and Maizena cookies 

(Vitarella)

Gluten-free cookies and cakes 

in vanilla and cocoa flavors 

(Adria Plus Life)
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MDIA3 x IBOV x IGC

01/02/2018 to 11/07/2019
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Average Daily Volume : 

MDIA3 (R$ Millions)
Profitability %



Progress of ongoing initiatives to regain volume growth      

and increase profitability

Implementation of a pricing model segmented by channel, market and brands: conclusion in 4Q19 and

improvements will be implemented from 1Q20;

Reorganization of our commercial structure, reflecting our growth strategy: subdivided into two

commercial executive areas in the Brazilian regions: a) North and Northeast; b) Southeast, South and Midwest;

Implementation of a more comprehensive go-to-market mode: we have advanced negotiations with

distributors in regions with the highest growth potential;

Resumption of Piraquê's growth with synergies capture and increased operating margins: marketing

and commercial initiatives based on the brand's originality and differentiation attributes, highlighting the

partnership with “Porta das Fundos” humor channel, the largest campaign in Piraquê's history, with video that

reached more than 1.6 million views until the publication of this presentation;

Transition from a mixed logistics model, with third parties and own personnel in the operation, to

a model with regional logistics operators: we have advanced in the first phase of the transition in five states

(São Paulo, Pernambuco, Rio Grande do Sul, Bahia and Rio de Janeiro), which will increase logistics capacity by

30.6%, representing an additional 51 thousand sq.m from 1H20;

Staff restructuring, through layoffs and voluntary redundancy programs.
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www.mdiasbranco.com.br/ri

ri@mdiasbranco.com.br

Fabio Cefaly

New Business and Investor Relations Director

Phone.: +55 (85) 4005-5730

E-mail: fabio.cefaly@mdiasbranco.com.br

Geraldo Luciano Mattos Júnior

Vice President of  Investments and Controllership

Phone.: +55 (85) 4005-5874

E-mail: geraldo@mdiasbranco.com.br
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