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6,986 6,832

28,034 27,658

4Q18 4Q19 2018 2019

9,490 9,335

36,861 37,394

4Q18 4Q19 2018 2019

Grid load reduction followed by billed market in the quarter

Δ: -1.6%

Δ: 1.4 %

Grid Load (GWh) Billed market per segment

Residential: lower REN volume in the period

Industrial: retraction mainly in the consumption of 
customers of the steel mills

Commercial: positive performance of transport, 
telecommunications and supermarkets

Others:  higher consumption related to traction 
(subway, train and tram) and Public authorities

Concessionaires: decrease of 15.2% in the period

Δ: -2.2 %

Δ: -1.3 %

Billed market (GWh)

2,072 2,049

1,985 1,975 

1,288 1,257 

1,008 1,015 

633 537 

4Q18 4Q19

Residential Commercial Industrial Others Concessionaires
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Insource of 100 employees in Dec ‘19 
and another 200 in Jan ‘20

Stable total loss for the second consecutive quarter

Total Loss evolution (12 Months)

Conclusion of the loss combat 
diagnosis plan

Partnership with the Police resulting in 47 arrests 
widely reported in the media

Formalization and incorporation of energy from 
cut customers

Evolution of non-technical loss (12 Months)

Reduction in total ex-REN loss by 
105GWh, twice as much as in 3Q19

5,651 5,773 5,895 5,965 6,212
6,517

7,048 7,084 7,085

6,702 6,749 6,838 6,832 6,917 7,070 7,412 7,396 7,295

39.01%
41.47% 42.06% 42.62%

45.18% 46.90%

51.25% 51.86% 52.05%

36.06% 36.06% 36.06% 36.06% 36.06% 36.06% 36.06% 36.06% 36.06%

49.89%
52.14% 52.31% 52.05% 53.02% 52.99%

55.36% 55.42% 54.42%

Dec-17 Mar-18 Jun-18 Sep-18 Dec-18 Mar-19 Jun-19 Sep-19 Dec-19

REN Non-Techinical Loss (GWh)

Non-Techinical Loss/Low Voltage Market % Regulatory Target

Non-Techinical Loss/Low Voltage Market ex-REN ( %)

8,004 8,189 8,392 8,529
8,827

9,153
9,739 9,737 9,7369,055 9,164 9,336 9,397 9,532 9,706

10,102 10,050 9,945

21.92%
22.72% 22.98% 23.15%

23.95% 24.49%
25.76% 25.93% 26.04%

19.89%
20.62% 20.62% 20.62% 20.62%

19.62% 19.62% 19.62% 19.62%

24.80%
25.42% 25.56% 25.51% 25.86% 25.97%

26.72% 26.76% 26.60%

Dec-17 Mar-18 Jun-18 Sep-18 Dec-18 Mar-19 Jun-19 Sep-19 Dec-19

Loss (GWh) REN Loss/Grid Load (%) Regulatory Target Loss ex-REN/Grid Load (%)
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REN Quarter (GWh) # TOIs (thousand) IEN Quarter (GWh) REN 12 months (GWh)

Higher quality REN avoids cancellations, ensures a good collection rate and increased 
energy incorporation

Recovery Energy – REN (GWh) PECLD/Gross Revenue (%) (12 Months)

New commercial
strategy

IEN increase in-line with the loss combat plan: focus on energy incorporation

2.7% 2.1% 1.8% 1.8% 1.9%

5.0%

Dec-18 Mar-19 Jun-19 Sep-19 Dec-19



5

5.26
4.83 4.71 4.60 4.44 4.36 4.38 4.36 4.31

Dec-17 Mar-18 Jun-18 Sep-18 Dec-18 Mar-19 Jun-19 Sep-19 Dec-19

FEC (times)
12 months

Target set at the 5th amendment to the concession contract (dec/19)

5.72

-24.7%

DEC and FEC within concession contract target

DEC 12 months (hours) FEC 12 months (times) 

9.14

7.96
7.83

7.67
7.78

8.09
8.36 8.40

7.77

Dec-17 Mar-18 Jun-18 Sep-18 Dec-18 Mar-19 Jun-19 Sep-19 Dec-19

DEC (hours)
12 months

Target set at the 5th amendment to the concession contract (dec/19)

-5.6%

8.23
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249 236

979 951

4Q18 4Q19 2018 2019
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Adjusted EBITDA
4Q18

Net Revenue Non Manageable
Expenses

Manageable
Expenses (PMSO)

Provisions Adjusted EBITDA
4Q19

Extraordinary
PECLD

Provision - VDP Recurring
EBITDA 4Q19

Recurring Consolidated EBITDA increased 7.9% in the period

Amounts in R$ mn

Δ: -5.2%

Δ: -2.9%

PMSO (R$ mn)

The reduction in DisCo PMSO was even 
greater (-7.3%), as a result of several 
management measures, among them 

personnel insourcing that brought greater 
productivity to teams
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Reduction of new JEC processes reflects the improvement in the management of the 
commercial area

 Greater synergy and collaborative environment with the 

commercial area

 Training for judicial experts (partnership with TJRJ)

 New contract model and improvement in control and 

inspection of law firms

 Improvement of subsidies for the Company's defenses

 Precedent indicators showed improvement

Number of JEC processes (‘000) Focus on reducing contingencies

Provisions (R$ MN) 4Q19 4Q18
% Change

4Q19/ 4Q18
2019 2018

% Change

2019/ 2018

JEC (44)                (43)                2.9% (191)              (159)              20.1%

Civil (53)                (21)                156.0% (143)              (47)                201.7%

Others (45)                (2)                  1893.7% (79)                (32)                145.2%

Total (142)              (66)                115.8% (413)              (239)              72.9%

16.5 17.1

21.9
20.0

13.3

22.9

16.9
18.9

20.7

16.3

21.6 21.8

25.0 24.2
21.3

4Q18 1Q19 2Q19 3Q19 4Q19

# new lawsuits # closed lawsuits # stock of lawsuits
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Non-recurring events especially reduced the DisCo’s EBITDA 

Amounts in R$ mn

Recognition of extraordinary R$525 million provision impacted the DisCo’s EBITDA

Trading strategy contributed to higher GenCo EBITDA

430

-82

443 464
-511

26 -24 -3

525

21

Adjusted EBITDA
3Q18

EBITDA Light
SESA

EBITDA Light
Energia

EBITDA LightCom Others Adjusted EBITDA
4Q19

Extraordinary
PECLD

VDP Provisions Recurring EBITDA
4Q19
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Recurring net income impacted by lower financial income

Amounts in R$ mn

Lower financial result due to USD loan swap MtM and debt prepayment cost

92

-366

-48

-512

-212

37

274
--9 -8

546

-227

4Q18 Result Adjusted
EBITDA

Financial
Result

Non Operating
Result

Taxes Depreciation Equity Income 4Q19 Result Adjustments
EBITDA

IR/CSLL 4Q19 Recurring
Result
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1,678

1,344

1,710
1,928

2,437

766
505

131

Cash 2020 2021 2022 2023 2024 2025 2026

Several liability management activities marked the quarter

Average Maturity:
2.7 years

4Q19 Consolidated debt amortization (R$ mn) Net Debt (R$ MN) & Net Debt/EBITDA  - (x)

Liability management achievements

Early redemption of 35% of 
bonds

Issuance of the Light Sesa 5th promissory 
note R$300 mm in 3 series

Partial loan settlement with BNDES

Issuance of Light Sesa 17th debentures
R$700 mm in 3 series

Debt Costs

5.39% 5.78% 5.78%
4.30%

9.49% 9.34% 8.84% 8.79%

1Q19 2Q19 3Q19 4Q19

Actual Cost Nominal Cost

7,989

6,541 6,750

3.69
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This presentation may include declarations that represent forward-looking statements according to Brazilian regulations and international movable

values. These declarations are based on certain assumptions and analyses made by the Company in accordance with its experience. the economic

environment. market conditions and future events expected. many of which are out of the Company’s control. Important factors that can lead to

significant differences between the real results and the future declarations of expectations on events or business-oriented results include the

Company’s strategy. the Brazilian and international economic conditions. technology. financial strategy. developments of the public service industry.

hydrological conditions. conditions of the financial market. uncertainty regarding the results of its future operations. plain. goals. expectations and

intentions. among others. Because of these factors. the Company’s actual results may significantly differ from those indicated or implicit in the

declarations of expectations on events or future results.

The information and opinions herein do not have to be understood as recommendation to potential investors. and no investment decision must be

based on the veracity. the updated or completeness of this information or opinions. None of the Company’s assessors or parts related to them or its

representatives will have any responsibility for any losses that can elapse from the use or the contents of this presentation.

This material includes declarations on future events submitted to risks and uncertainties. which are based on current expectations and projections on

future events and trends that can affect the Company’s businesses. These declarations include projections of economic growth and demand and supply

of energy. in addition to information on competitive position. regulatory environment. potential growth opportunities and other subjects. Various

factors can adversely affect the estimates and assumptions on which these declarations are based on.

Important Notice
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Thanks


