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Welcome to 

TOTVS Day 2013  



Disclaimer 

The material that follows is a presentation of general background information about TOTVS activities  

as of the date of the presentation in November 2013. This information is given in summary form and 

does not purport to be complete. It is not intended to be relied upon as advice to potential investors . 

 

This presentation may contain statements that express managementôs expectations and/or forecasts 

about future events. These expectations and/or forecasts involve risks and uncertainties that could cause 

actual results to differ materially from those projected in such forward-looking statements. Therefore, 

the future results of the company may differ from current expectations and readers must not base their 

expectations exclusively on the information presented herein . 

 

No representation or warranty, express or implied, is made concerning, and no reliance should  

be placed on the accuracy, fairness, or completeness of the information presented herein. 

 

This document does not constitute an offer, or invitation, or solicitation of an offer, to subscribe  

for or purchase any securities . Neither this document nor anything contained herein shall form the basis 

of any contract or commitment whatsoever. 
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Who we are ï Top player in LatAm 

The TOP ERP 

Player  

in LatAm  



Who we are ï Top player in LatAm 

Worldôs 6th largest 

ERP suite provider  

Leading company  

in Brazil & Latin America  



Who we are ï Top player in LatAm 

Absolute leader in the  

SMBs with more than 50%  

market share in Brazil  

R$ 1.6 Billion  

Net revenue in LTM -3Q13 



Who we are ï  Solutions and Distribution 

Specialized solutions  across 10 industries  

Broad Distribution 

and Portfolio  



Who we are ï  Solutions and Distribution 

Broad Distribution 

and Portfolio  

Solutions for  

companies of all sizes  



Who we are ï  Solutions and Distribution 

Broad Distribution 

and Portfolio  

Unique  distribution system  



Who we are ï  History of strong growth through innovation 

Consistent Growth & Innovation  
R$ 715 million in R&D (in the last 5 years)  

Among top R&D investors in Brazil  

955 

LTM ï 3Q09 
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1,101 

LTM ï 3Q10 

1,240 

LTM ï 3Q11 

1,388 

LTM ï 3Q12 

1,542 

LTM ï 3Q13 

CAGR 3Q13: +13% 

+13% CAGR 

for Net Revenue (LTM 3Q09/13) 
 

+14% CAGR  

of EBITDA (LTM 3Q09/13) 

 

+22% CAGR  

of Net Income (LTM 3Q09/13) 



Who we are ï  Governance & Branding 

Strong corporate governance  

& Brand recognition  

+68% free float , a true corporation  

with no controlling group  

6 out of 7 are independent  

board members  

Ranked 22nd most valuable  

Brazilian brand  



Who we are ï  Business Model 

Flexible solutions and commercial model  

Monthly subscriptions providing  

direct support with all updates included  

A model aimed to avoid unnecessary complexity  

and based on  strong relationship  with clients  

Knowledge of the  

SMB market  



Who we are ï How we distribute & innovate 
D

IS
T

R
IB

U
T

IO
N

 
IN

N
O

V
A

T
IO

N
 

D
IS

T
R

IB
U

T
IO

N
 

IN
N

O
V

A
T

IO
N

 

Brazil  Americas  

2 branches  

ÅMexico ï North cone hub 

ÅArgentina ï South cone hub 
 
+ 15 franchises  

Å In LatAm 

2 Development centers  

ÅTOTVS Labs - California 

ÅMexico for LatAm localization 

5 branches + 50 franchises  

ÅMutually exclusivity system 

ÅFocused on the SMBs 

Private division  

ÅFor the High-End customers 

+200 TOTVS Distributors  

ÅSelling to micro enterprises across the country 

7 Development centers  

ÅStructured by vertical expertise 

Å+3,000 people on development & support 

Franchises 

Development Centers 

Branches 

Distributors 

Active customers 

Channels 

Branches 

(MX, ARG, USA) 

+3 Million people accessing our solutions every day  



Who we are ï The Facts 

Distributors (Micro)  

+38,000 
clinics and 

medical offices 

+10,000 
stores and small 

retail shops 

+6,500 
small industries and 

service providers 

Branches & Franchises (SMB)  

Market Leader  in Brazil 

and LatAm 

Present in 39 countries   

60% Brazilian sugarcane 

harvest 

+1,300 department stores 

+700 Brazilian  

Educational institutions 

Private (Large)  

+27% 
of all listed companies 

in BM&FBovespa*  

+46% 
of all companies awarded 

for corporate governance 

excellence in Latin 

America** 

**Source:  

IR Global Rankings 

*Audited by 

The TOP Player  
in business management applications from Emerging Markets  
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START UP 

Vision of the meaning of PCs for small 

and medium companies 

Treaty of Tordesillas - regional distribution 

through franchises 

Strategic alliances project 

Corporate governance 

Success is an outcome of wisdom and experiences of the past, knowledge and 

innovation of the present, and boldness to face the challenges of the future. 

TOTVS Evolution  and Next Steps  



WARM UP 

Success is an outcome of wisdom and experiences of the past, knowledge and 

innovation of the present, and boldness to face the challenges of the future. 

TOTVS Evolution  and Next Steps  

Kick-off of a global software 

Siga 3 by 1 project  

International surname - private equity fund 

Internationalization 

Proximity with competitors and market 



DNA 

Success is an outcome of wisdom and experiences of the past, knowledge and 

innovation of the present, and boldness to face the challenges of the future. 

TOTVS Evolution  and Next Steps  

Identification of the company's DNA 

A group based on people 

Mission / Vision / Values 

Definition of talent and necessary human capital 



NUMBER 1 BRAZIL  

Success is an outcome of wisdom and experiences of the past, knowledge and 

innovation of the present, and boldness to face the challenges of the future. 

TOTVS Evolution  and Next Steps  

Systems and technology by industry 

IPO project 

R$ 1 billion project 

Market consolidation  

Customer relationship theory 



BE MORE ESSENTIAL  

Success is an outcome of wisdom and experiences of the past, knowledge and 

innovation of the present, and boldness to face the challenges of the future. 

TOTVS Evolution  and Next Steps  

WHY BE MORE 

ESSENTIAL ?  





Being present  

Expressing  
yourself  

Cooperating  

 

Sharing  

Influencing  

Being perceived  

Being unique  

What we have to offer:  

Connections  Mobility  Freedom of 

expression  

Simplicity  Freedom of 

Choice  

Global Environment  



CHALLENGES  
for individuals and companies  



To be PRESENT with no boundaries  

To be more ESSENTIAL  



ERP 
CONCEPT 
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CONCEPT 





OPPORTUNITY: 

TO MATCH BOTH 

REALITIES...  

TOTVS` 3 concepts  



MATCHING BOTH 

REALITIES...  
CLOUD/SAAS  

 TOTVS` 3 concepts  

FLUID TECHNOLOGY 
Easy to use and deploy, simple and mobile,  and which 

promotes productivity, sharing and cooperation, thus 

impacting a higher number of individuals and companies.  

 

ESSENTIALITY 
Specific offers targeted at the Core Business of each 

marketing industry with full adherence.  

 

ERP LIGHT  
Management Systems that ñwork out at the gymò to 

become lighter and naturally focused on their CORE, in 

CLOUD and MOBILE, providing a natural user interface. 

FLUID TECHNOLOGY 
 

 

 

 

ESSENTIALITY 
 

 

 

ERP LIGHT  
 



MATCHING BOTH 

REALITIES...  

 TOTVS` 3 concepts  

TRANSACTIONAL ENVIRONMENT SYSTEMS  

PRODUCTIVITY AND COLLABORATION PLATFORM  FLUID TECHNOLOGY 

ERP LIGHT  

ESSENTIALITY 



MATCHING BOTH 

REALITIES...  

 TOTVS` 3 concepts  

FLUID TECHNOLOGY 

ERP LIGHT  

ESSENTIALITY 

New user experiences and full 

adhrence  

PRODUCTIVITY AND COLLABORATION PLATFORM 

TRANSACTIONAL ENVIRONMENT SYSTEMS  

Identity | Document and process management 

Integration | Indicators | Business 

Collaboration | Portals 


