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Initiatives during the COVID-19 pandemic 
Measures taken to mitigate the impact of the crisis 

• Activation of the Crisis Committee and the Business Continuity Plan  

• Almost 100% of employees working from home 

• All segments of the Company in full operation  

• Cancellation of all trips and on-site events 

• Adherence to the #NÃODEMITA (#DONOTLAYOFF) movement 

Continuity of 

operations 

Coordinated 

Care and  

access to health 

assistance 

• Connected medicine and innovation with intensive use of apps and digital tools 

• SulAmérica’s app featuring dedicated phone hotline for COVID-19, health 

assessment via WhatsApp and in-app Video Calls with Doctors and Psychologists 

(telemedicine) 

• At-risk groups monitored through the Coordinated Care hub 

• Temporary suspension, for 90 days, of the annual price increases for health 

individual, affinity and SME plans 

• Fast track with selected partner hospitals and continuous management  

of hospital beds in the referred network 

• Daily monitoring of COVID-19 cases in our membership base 



3 
May 14, 2020 

CONFERENCE CALL | 1Q20 

Initiatives during the COVID-19 pandemic 
Measures taken to mitigate the impact of the crisis 

Contributions to 

society 

Business 

continuity and 

financial 

health  

• Schedule of the transaction for the sale of auto and P&C businesses remains on track 

• Conclusion of the 7th debenture issue 

• Adoption of the recently disclosed legal prerogatives allowing for the postponement of 

the collection of taxes and contributions 

• Continuous assessment of delinquency scenarios and requests from healthcare 

providers  

• Adoption of the new capital requirement rules from ANS (Normative Rule 451), 

resulting in no additional needs in terms of solvency requirements 

• Relevant and reliable content made available at: coronavirus.sulamerica.com.br 

• Donations to fund research on COVID-19 and acquisition of PPEs through Fundo 

Emergencial para Saúde – Coronavírus Brasil (Emergency Health Fund for Coronavirus 

in Brazil) 

• Contribution to build 290 permanent and temporary hospital beds in SP and RJ 

• Donations totaling R$10 million 

https://coronavirus.sulamerica.com.br/
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Consolidated Revenue | 1Q20 

(R$ million) 1Q20 1Q19 Δ 4Q19 Δ

Health & Dental 4,534.4 4,173.6 8.6% 4,482.8 1.2%

Auto 658.3 696.9 -5.5% 761.4 -13.5%

Other Property & Casualty 40.1 48.7 -17.6% 41.8 -3.9%

Life & Personal Accident 116.9 118.9 -1.7% 121.8 -4.0%

Insurance Operating Revenues 5,349.7 5,038.0 6.2% 5,407.7 -1.1%

Private Pension 205.7 162.8 26.4% 248.9 -17.3%

Savings Bonds 14.5 15.9 -8.4% 18.9 -23.1%

Administrative Service Only 17.2 15.0 14.4% 15.9 8.3%

Asset Management 17.1 13.5 26.7% 38.3 -55.5%

Other Revenues 27.8 9.4 194.8% 25.4 9.3%

Other Operating Revenues 282.3 216.6 30.4% 347.4 -18.7%

Total 5,632.0 5,254.5 7.2% 5,755.1 -2.1%
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80.5% 

11.7% 

0.7% 

2.1% 
3.7% 0.3% 

0.3% 
0.3% 

0.5% 

Health & Dental Automobile Other Property & Casualty

Life & Personal Accident Private Pension Savings Bonds

Administrative Services Only Asset Management Other Revenues

Insurance 

Revenues 

(95.9%) 

79.4% 

13.3% 

0.9% 

2.3% 3.1% 0.3% 
0.3% 

0.3% 

0.2% 

Other 

Revenues 

(4.1%) 

Operating Revenues 
(% of total) 

1Q19 

R$5.6 

billion 

Insurance 

Revenues 

(95.0%) 

Other 

Revenues 

(5.0%) 

1Q20 

R$5.3 

billion 

Consolidated Revenue | 1Q20 
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(1) Calculated as ratio of total operating revenues 

(2) ROAE = Net Income (last 12 months) / Average Shareholders’ Equity 

 

Highlights | 1Q20 

(R$ million) 1Q20 1Q19 Δ 4Q19 Δ

Operating Revenues 5,632.0 5,254.5 7.2% 5,755.1 -2.1%

Insurance Operating Revenues 5,349.7    5,038.0    6.2% 5,407.7    -1.1%

Loss Ratio (%) 78.6% 75.2% -340 BPS 71.0% -760 BPS

Operating Gross Margin
(1)

(%) 9.0% 11.7% -270 BPS 16.8% -780 BPS

General & Administrative Expenses
(1)

 (%) 8.2% 8.3% 10 BPS 9.3% 120 BPS

Investment Income 39.3 171.3 -77.1% 137.4 -71.4%

Combined Ratio 100.2% 97.6% -260 BPS 93.6% -660 BPS

Operating Ratio 99.5% 94.2% -530 BPS 91.1% -840 BPS

Net Income 79.8 223.5 -64.3% 452.9 -82.4%

ROAE
(2)

 (%) 15.3% 16.0% -80 BPS 17.6% -230 BPS
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Health & Dental – Coordinated Care 

COORDINATION OF THE 

ENTIRE JOURNEY OF THE 

BENEFICIARY 

Phone 
Orientation 

Video Calls w/ 
 Physicians 

Doctor House Calls 

Primary Care 

In company 
ambulatories 

Telemedicine for 
elective doctor visits 
New! 
~600 appointments/day  
since launch 

 

Emergency 
care 
New! 
Fast track with 26 
selected hospital 
partners 

Pre-hospital  
care 

WhatsApp 
Screening for 
COVID-19 

New! 

+275% vs.  
previous 2 months 
 

+3,000% vs.  
previous  2 months 
 

 
Initiatives during the COVID-19 pandemic supported by the Coordinated Care strategy 

Screening 
through App 

for suspected 
COVID-19 cases 
 

25k calls during the 
pandemic 

+280k accesses 

28k calls in  

the last 30 days 
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439.6 

357.6 

1Q19 1Q20

Gross Margin 

(R$ million) 

Operating Revenues 

(R$ million) 

Members 

(thousand) 

Health & Dental 

4,189.7 

4,571.0 

1Q19 1Q20

+9.1% -18.7% 

152 148 146 143 140 152 140 

1,158 1,158 1,176 1,197 1,201 1,158 1,201 

525 525 530 529 525 525 525 
408 412 415 412 434 408 434 

1,298 1,336 
1,758 1,770 1,638 1,298 

1,638 

1Q19 2Q19 3Q19 4Q19 1Q20 1Q19 1Q20

Individual Health Corporate/Affinity Health SME Health ASO (Health) Dental

3,580 
4,050 4,024 

3,540 
3,938 

-2.8% +11.2% 

3,540 
3,938 

2,241 2,300 
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Health & Dental 

Loss Ratio – Trailing 12 months 

(% earned premiums) 

Loss Ratio - Quarterly 

(% earned premiums) 

84.4% 
81.7% 

79.6% 
81.1% 

79.4% 

82.5% 

1Q15 1Q16 1Q17 1Q18 1Q19 1Q20

81.4% 

79.9% 
79.6% 

80.0% 

78.8% 

79.7% 

1Q15 1Q16 1Q17 1Q18 1Q19 1Q20

-80 BPS 

-300 BPS  
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58.2% 

64.9% 

70.7% 

62.0% 
59.5% 

63.6% 62.2% 63.6% 

1Q15 1Q16 1Q17 1Q18 1Q19 1Q20 4Q19 1Q20

1,647 1,624 
1,678 1,655 1,659 1,647 1,659 

1Q19 2Q19 3Q19 4Q19 1Q20 1Q19 1Q20

Insurance Operating Revenues1 

(R$ million) 

Loss Ratio 

(% earned premiums) 

Gross Margin 

(R$ million) 

Insured Fleet 

(Vehicles - thousand) 

+0.2% +0.7% 

-140 BPS 

Automobile 

(1) Does not consider Other Revenues from the Automobile segment 

696.9 

658.3 

1Q19 1Q20

149.2 

100.1 

1Q19 1Q20

-32.9% 

-5.5% -410 BPS 
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39.5% 

36.7% 

23.8% 

Homeowners

Condominium

Small Business

46.3% 

35.2% 35.7% 

26.8% 

38.3% 

46.3% 

38.3% 

1Q19 2Q19 3Q19 4Q19 1Q20 1Q19 1Q20

11 

R$40 

million 

Massified Portfolio 

(% of operating revenues) 

+810 BPS 

Insurance Operating Revenues1 

(R$ million) 

Loss Ratio 

(% earned premiums) 

Gross Margin 

(R$ million) 

Other Property & Casualty 

(353k homes) 

 (41k businesses) 

 (32k buildings) 

(1) Does not consider Other Revenues from Other Property and Casualty segment. 

-6.7 

7.6 

1Q19 1Q20

48.7 

40.1 

1Q19 1Q20

-17.6% -1,150 BPS 
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65.4% 

14.9% 

11.3% 

6.0% 2.4% 

Group Life Individual Credit Life Travel Casualty Lump Sum

49.6% 48.9% 50.6% 

36.6% 

49.1% 49.6% 49.1% 

1Q19 2Q19 3Q19 4Q19 1Q20 1Q19 1Q20

R$117 

million 

+60 BPS 

Gross Margin 

(R$ million) 

Portfolio 

(% of operating revenues) 

Life & Personal Accident 

(1) Does not consider Other Revenues from the Life segment 

9.9 

12.7 

1Q19 1Q20

118.9 116.9 

1Q19 1Q20

+28.4% 

-1.7% 

Insurance Operating Revenues1 

(R$ million) 

Loss Ratio 

(% earned premiums) 

-1,240 BPS 
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13 

Operating Revenues 

(R$ million) 

1,435 1,489 

3,154 3,151 

2,725 
3,239 

1Q19 1Q20

Traditional PGBL VGBL

7,315 

7,880 

Pension Reserves 

(R$ million) 

+7.7% 

+18.8% 

-0.1% 

+3.8% 

Private Pension 

6.3 6.1 

60.2 64.1 

96.3 

135.6 

1Q19 1Q20

Traditional PGBL VGBL

+26.4% 

+40.7% 

+6.5% 

-3.2% 

205.7 

162.8 
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24.1 26.0 

9.4 
9.4 

7.3 
7.9 

1Q19 1Q20

Third-Party Proprietary Private Pension

40.8 
43.3 

14 

Operating Revenues 

(R$ million) 

+7.9% 

-0.4% 

+7.7% 

+6.0% 

Assets Under Management 

(R$ billion) 

Assets Allocation – Third Party 

(% of assets under management) 

49.1% 

45.2% 

5.6% 

Fixed Income and Private DI Multi-Strategy 

Equities & Investments Clubs 

R$26.0 

billion 

Asset Management 

13.4 
16.1 

0.1 

1.0 

1Q19 1Q20

Management Fee Performance Fee

17.1 

13.5 
+26.7% 
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General & Administrative Expenses 

(R$ million) 

General & Administrative Expenses Ratio 

(% of total revenues) 

General & Administrative Expenses 

435.3 

459.6 

1Q19 1Q20

8.3% 

8.2% 

1Q19 1Q20

 +10 BPS -5.6% 
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76.1% 

20.8% 

3.0% 

Brazilian Government Securities Corporate Debt Equities 

73.5% 

13.1% 

7.5% 

2.8% 
3.0% 

Floating Interest Rate (Selic/CDI) Inflation-linked (IPCA) 

Inflation-linked (IGPM) Fixed-rate 

Equities 

82.4% 

16.4% 

1.2% 0.1% 

Brazilian Government Securities Corporate Debt Equities Other 

93.7% 

5.1% 1.2% 0.1% 

Floating Interest Rate (Selic/CDI) Inflation-linked (IPCA) Equities Other 

R$9.7 

billion 

R$9.7 

billion 

R$17.6 

billion 

R$17.6 

billion 

Investment Strategy 

(Ex-pension) 

Investment Allocation 

(Ex-pension) 

Investment Strategy 

(Total portfolio) 

Investment Allocation 

(Total portfolio) 

Investment Portfolio 



Investor Relations 

ir@sulamerica.com.br 

www.sulamerica.com.br/ir 

This presentation may include declarations which represent forward-looking expectations about events or future results in 

accordance with Brazilian securities regulation. These declarations are based on certain premises and analyses that are completed by 

SulAmérica (“Company”), representing exclusively the expectations of management relative to the future of the business and the 

continued access to resources to finance the business plan of the Company. Further, the real results of the Company and its 

controlled entities may differ significantly or implicitly from those declarations of expectations about events or future results. Such 

future considerations, depend, substantially, on changes in market conditions, government regulation, competitive pressures, sector 

and Brazilian economic performance, among other factors, aside from the risks presented in the reported documents by SulAmérica 

and are, therefore, subject to change without any prior notice.  

The information contained in this presentation was not independently verified. No investment decision should be based on the 

validity, accuracy, or totality of the information contained in this presentation. No advisors to the Company or its affiliates or 

representatives will have any responsibility for any losses should they occur as a result of the utilization of the content from this 

presentation.  

This presentation and its contents are the property of the Company and, therefore, should not be disseminated or reproduced 

partially or entirely without the consent of SulAmérica. 


